KHSI Board Meeting
July 22, 2022

President Robert Walker called the meeting to order at 8:05 PM EST.

Board members present: Robert Walker, Howard Covington, Larry Weeks, Cindy
DeOrnellis, Karen Kenagy, Mandy Fletcher and Dan Turner. Alan Culham was also
present.

Dan noted part of the May minutes were included in the June minutes and Cindy removed
them. Howard moved to approve the minutes and Larry seconded the motion. Motion
passed 7-0.

Alan presented the treasurer’s report which included the year-to-date profit & loss and the
balance sheet. The board will no longer approve the treasurer’s report, per guidance from
Robert’s Rules of Orders and as recommended by Robert and Alan. Alan also provided the
registration and membership report.

Old Business

Website Upgrade — Robert

The original agreement included 1 year support and the additional support will cost
$225/quarter. Larry moved all website support be contracted to EDJE, beginning after the
Expo, and the GoDaddy account will be closed. Mandy seconded the motion and motion
passed 7-0.

Expo Sale — Alan

179 head are consigned and the catalog is posted. The custodial account is set up and we
have an app available to scan checks directly to the bank. Jane Smith addressed the
problem of someone consigning 5 rams and no ewes. Mandy and Larry volunteered to help
consignors line up for entry to the auction block. Shavings are ordered and will be available
for consignors.

Expo Committee — Cindy & Alan

Cindy requested volunteers to help with the Expo and will also reach out to the
membership. Mandy and Lisa Louis will help with registration. Larry volunteered to count
ballots with Mandy and Becky Shultz. Cindy will bring an amp and mic for the herding dog
demonstration. Speakers are due to arrive on Thursday night.

NSIP Committee — Dan

No grant updates and still collecting data. Thursday evening sessions at the Expo will
include recap of the year. Committee will continue to proof and update NSIP articles on the
website and include references to the NSIP website. The committee is working to make
NSIP more user friendly with advice and additional info.

New Business

Hairald ad content — Dan

Dan led discussion regarding developing policies to review ad content for
inappropriate/unacceptable content. It was suggested to reinstate the Hairald committee.
Gayle could refer any questionable ads to Alan and the committee.




KHSI Youth Scholarship — Cindy & Mandy

The committee reviewed scholarship applications and recommended KHSI award
scholarships to 4 of the 5 applicants, as the fifth is not a KHSI member and that is one
requirement for application. Robert recommended contacting that applicant and allowing
the person to join. If that was not possible, Robert offered to pay the person’s membership.
Dan moved to award 5 scholarships. Larry seconded the motion and it passed 7-0.

Kennedy NAILE Jr. Show account — Alan

Alan reported there was $400 in the account. Recommended discontinuing the specific
donation and rolling into the junior show account. The accounts will be reviewed and
recommendations made during the 2023 budgeting process.

Past president position — Larry

Larry suggested adding the past president to the board as an ex-officio board member.
After discussion, it was determined this would require a bylaw change. Larry then
suggested making a temporary appointment until the bylaws could be changed. Dan also
suggested adding an historian. No action was taken. The board recommended a copy of
the procedure manual be sent to all new board members and also copied to the website.

San Angelo Sheep & Goat event — Howard

Howard and Marti Carlson have arranged for KHSI, in cooperation with SCKA, to have a
promotional booth at the event. Booth space and new brochures would be acquired by
Howard and Marti. Bill Brown would provide commercial and registered animals for view.
Robert noted that this should have gone through the promotional committee. Due to this
controversy, the cost of the brochures will be covered by Howard and Matrti.

Larry reported that he and Lisa attended the ASI board meeting and toured a slaughter
facility.

Next meeting — August 5 — during the Expo.

Larry moved to adjourn and Cindy seconded the motion. Motion passed 7-0 and Robert
adjourned the meeting at 9:30 PM

Respectfully submitted,
Cindy DeOrnellis



