KHSI Board of Directors Minutes — Conference call — December 19”', 2019
President Jane Smith called the meeting to order at 8:13pm CST

In attendance: Board members: Jane Smith, Ron Young, John Dyer, Michelle
Canfield, Howard Covington and Lynn Fahrmeier. Operations manager Alan
Culham and Education managers Jim Morgan and Teresa Maurer.

November minutes were read and approved

Treasurers Report: Robert and Alan previewed the new financial reports that will
be used after the first of the year. They will provide much more management
details and comparisons of Actual vs Budget. The board reviewed the monthly
financial reports. Howard moved to accept the reports. John Second. Motion
Passed.

Old Business:

Pennsylvania Attorney — Robert has contacted an attorney to obtain a billing
estimate. Will give another update in January.

Photo Contest- Alan and Jim. In the process of judging 2018 photos and will then
tackle 2019.

Registration Amnesty — Alan — Appears that the last 3 or 4 months of the year will
work best. He will coordinate with Associated Registry.

Lamb Record book — Jim — Has been submitted to Graphic Artist.
Committee reports:

Commercial Programs Committee- Lynn- Will be working with Alan to develop
plans

Expo Committee — Lynn and Robert — Robert is working on a keynote speaker

Expo Sales Committee — Jane - Working with Willoughby Livestock Sales on sales
plan.

Finance Committee — Robert — Talking with accountant and also talked about
QuickBooks.



Promotion Committee — Robert - Increased in advertising budget, Lambing book
and reprinting The Guide to Katahdin Hair Sheep will increase the budget by
$27,000 to $28,000

NSIP Committee — Lynn — Promotion Magazine is being worked on and Tom
Hodgeman is working on member education.

Publications and Hairald Committee — Lynn — Pointed out that the cost structure
of the Hairald is being reported differently than in the past. If asked by members,
the total cost of the publication has not changed, but it is being reported
differently so it is easier to track cost.

Registration Policy Committee — Michelle- working on un-used flock prefixes. Will
report more in January.

Show Committee — Ron — The shows are self-supporting.

Video Hair Inspections Committee — Michelle — 19 video inspections were done in
20109.

Website and Social Media Committee — Michelle and Robert — Robert is looking
into using Google ads and Facebook ads for more promotion.

Youth Committee —John — Thanks to all members that donate — youth
participation keeps increasing.

New business:

Kreg Grant rules: Need to investigate insurance coverage for Regional Group
meetings.

Education Director report — Jim and Teresa — Working on Winter 2020 Hairald.
Still Scanning and updating Policy Book and Corporate Book.

Next meeting was announced as January 16”‘, 2020 at 8:00 pm CST.
Michelle moved to adjourned. Robert Seconded. Motion passed.

Meeting adjourned at 9:33 pm CST.

Respectfully submitted,



Lynn Fahrmeier, Sec.



