KHSI Board of Directors Meeting
Teleconference
October 20, 2022

President Dan Turner called the meeting to order at 8:05 PM EST.

Board members present: Dan Turner, Howard Covington, Karen Kenagy, Cindy
DeOrnellis, Larry Weeks, and Mandy Fletcher. Alan Culham was also present.

Dan asked the board to review the minutes from September 22, 2022. Mandy stated
that a correction needed to be made on a spelling error with Justin’s last name. Howard
asked that Justin Fruechte be added to the Hairald Committee and indicated that we no
longer have a Finance Committee. Howard moved the minutes be accepted with the
noted corrections above. Cindy seconded the motion and it passed. The September
minutes were accepted.

Alan presented the treasurer’s report which also included the year-to-date profit & loss
and the balance sheet. Alan also provided the September registration and membership
report.

Old Business

Website Upgrade — Alan

The website is active now, and email is back up. Much of the website was not
transferred over, and Dan indicated that Robert is still working to help get all material
transferred. Dan requested that we try out the links on the website.

NSIP Committee — Dan
Michele with chair and Dan will stay on the committee. NSIP is growing. The GEMS
program is moving forward.

EAPK Funding — Dan

The EAPK Field Day and Pasture Walk was held in PA. Mandy made a previous
motion via electronic vote to approve funding for the Field Day. Larry seconded it and
the motion passed 5-1, with Howard being opposed due to the 60- day rule for funding
requests.

KHSI Committees — Dan
Commercial Program — KAT+: Howard (chair) — Bill Brown, Clay Winder, Henry
Schultz, and John Dyer
Expo Program: Cindy(chair), Ron Young, Mandy, Justin and
volunteers/members from Ohio
Expo Sale: Cindy DeOrnellis (chair), Ron Young (co-chair), Jane Smith, Henry
Schultz, and John Dyer



Promotions: Robert Walker, Karen Kenagy, Brad Carothers, Mandy Fletcher,
Larry Weeks, Marti Carlson

NSIP: Michelle Canfield, Brad Carothers, Lynn Fahrmeier, Becky Schultz, Larry
Weeks, and Tom Perkins

Hairald/Publications: Justin Fruechte, Britton Francis, Mike Sexton, and Karen
Kenagy

Show: Cindy DeOrnellis, Henry Schultz, Mike Nelsh, John & Scott Dyer, and
Leslie Raber

Video Hair Inspection: Howard Covington (Chair), Larry Weeks, Roxanne
Newton, Michelle Canfield

Youth: Becky Shultz & Henry (Chairs), Elizabeth & Chad Kiefer, Mandy Fletcher,
(and possibly John & Judy Dyer and Leslie Raber)

Dan noted that he would like all committees to meet on a regular basis.

New Business

Fall Hairald — Alan
Alan indicated that the Fall Hairald is on schedule to get the missing classified ads that
were omitted last week in emails.

Photo Contest Rules — Alan

The board discussed how to regulate/enforce rules for other magazines using pictures
that are submitted to the KHSI’s photo contest. Alan helped formulate a final statement
to say that “When a photo is submitted to the KHSI Photo Contest, it becomes the
property of KHSI. The photo can be used for private advertising but cannot be used in
other publications/magazines.”

Larry made a motion to incorporate this as a rule for KHSI photo contest submissions,
and Cindy seconded the motion, The motion passed unanimously.

ASI Convention Trade Show — Alan

Alan discussed the specifics of having a booth at the ASI Convention in Fort Worth in
January and indicated that a fee of $500 was required. Cindy moved that the board pay
the set-up fee and Larry seconded. The motion passed.

Non-Sheep Advertising in Hairald — Alan

Discussions included: having a member rate and a non-member advertising rate, and
that KHSI has the right to screen and flag advertising. Alan and Gail will monitor
advertising.

Grant Policy - Howard

Howard indicated that our KHSI Policy Manual Procedures states that grant application
requests “should” be received at least 60-days prior to the proposed event. Howard
made a motion to change the wordage in the Procedures from “should” to “must.” Larry
seconded, and the motion passed.



Alternative Online Payment Method — Dan

Discussions included the potential of using the “Square” payment system set-up to the
scanner for payment at the Expo. KHSI currently uses Square for the Registry. Further
discussions will occur.

Utilizing Regional Groups to benefit KHSI — Dan

Discussions centered around involving Regional Groups to market the benefits of KHSI.
Ideas included: a). Using Regional Groups for volunteering at Expo, b) Having Regional
Groups utilize a signup sheet at tables at their group functions, c¢) Ask KHSI Promotions
Committee to develop a potential plan for this

Next meeting: November 17 @ 8 PM EST
Larry moved to adjourn the meeting and move into Executive Session. Howard
seconded the motion. The motion passed 5-0 and Dan adjourned the meeting at 9:16

PM EST.

Respectfully submitted
Mandy Fletcher



