KHSI Board Meeting
January 26, 2023

President Dan Turner called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Larry Weeks, Cindy DeOrnellis,
Karen Kenagy & Justin Fruechte. Mandy was not present. Alan Culham was also present.

Minutes were reviewed and Justin move to approve. Howard seconded the motion and motion
passed 6-0. Board reviewed treasurer’s reports that included end of year summaries. 2022
was second highest year for registrations and transfers. Memberships are at an all-time high.

Old Business
NSIP committee report — Dan Turner

Reimbursement process for genotype and GEMS submissions is progressing and
should begin in early February. Michelle Canfield, Tom Hodgeman and Dr. Ron Lewis
developed the process that will reimburse $10 each for qualifying genoype and GEMS samples
submitted. Dr. Lewis will verify the submissions and Alan will write the reimbursement checks,
estimated at app. $30,000 total.
Dan attended the NSIIC committee meeting while at the ASI convention and thanked the
committee for the grant received by KHSI.

Auction of Hairald back cover — Alan
Scheduled for Feb. 15 with PLAuctions. Will publicize with ad in upcoming Hairald,
email blasts, web page notice and Facebook posts.

Hairald Committee report — Justin

First goal of the committee is to assess the needs/goals of the committee. Ad rates will
likely be increased next year. Goal is to keep content diverse to meet the needs of KHSI's
diverse membership. Britton Francis will provide leadership for a new “Ask the Expert” column.
Justin suggested a brief survey for suggested topics/articles at the next Expo. Karen also
participated in the meeting. The last issue of the Hairald was late in arriving due to printing
complications. Alan and Gail visited with the publisher about providing more timely delivery.
The online version will be posted as soon as available to alleviate late arrival by USPS mail.

Honorary Members — Dan

At the December meeting, a written recommendation was presented to make Dr. Notter
and honorary member. Howard Covington asked that Mark Dennis also be considered. The
board agreed that a formal process needs to be developed for future nominations. Larry moved
to recognize Dr. Notter and Mark Dennis as honorary members. Howard seconded the motion
and it passed 6-0.

KHSI merchandise sales — Howard

Howard noted that present policy states that those selling official KHSI merchandise
must send 25% to KHSI. Alan has not received any commissions in the last couple years. The
logo is provided for use of members at no charge. Larry moved that “sheepthings.com” be
assessed no commission when marketing KHSI promotional wear and materials. Howard
seconded the motion and it passed 6-0.

Expo committee report — Cindy



The Expo date is August 3-5, 2023, at Van Wert, OH. Ron Young is co-chairing the
committee. Kathy Bielek will also join the committee as she has knowledge of speakers and
topics available in the state. Speakers are being contacted to speak on a variety of topics.

Howard asked about compensation for those who helped with the Expo event and sale.
Policy states that a free membership is offered to those who have worked at least 4 hours,
pending confirmation by the operations manager. Howard noted that there are several
members who work much more than 4 hours. Larry moved that deserving sale staff designated
by operations manager and sale manager receive compensation of free registration to the Expo
and hotel. Howard seconded the motion and motion passed 6-0.

Dan suggested Expo staff wear matching shirts or caps so attendees know who to
approach for directions/questions. He also suggested holding a Silent Auction to benefit the
scholarship fund or youth committee. Those suggestions will be relayed to the committee.

Kat+ committee — Howard

Board discussed several suggestions resulting from the committee’s last meeting. Cindy
moved KHSI support an online sale for Kat+ replacement ewes. Justin seconded the motion
and motion passed 6-0. In 2023, sale will be held with PLAuctions in May. Lots must be at
least 10 head.

Cindy moved that Kat+ requirements be changed to state that Kat+ ewes must have a
registered sire or dam. Howard seconded the motion and motion passed 6-0. Previous rule
stated that Kat+ ewes must be sired by a registered ram.

New Business
SCKA KREG grant application

Larry moved to approve the grant application and Howard seconded the motion. Motion
passed 6-0. The grant will help fund a field day in Texas.

ASI Convention — Dan
KHSI was well represented and Lisa Weeks and Lynn Fahrmeier are regional directors
that were chosen to serve on the executive boad.

Larry moved the board go into closed session and Justin seconded the motion. Motion passed
6-0. Howard moved to return to open session. Larry seconded the motion and motion passed
6-0.

Discussion in closed session was that Alan and Jeff Ebert’s contracts will expire in 2025. Need
to review contracts and determine how to avoid both contracts terminating in same year.

Next Meeting — February 23 @ 8:00 PM EST

Larry moved to adjourn and Cindy seconded the motion. Motion passed 6-0 and Dan adjourned
the meeting at 9:45 PM EST.

Respectfully submitted,
Cindy DeOrnellis, acting secretary in Mandy’s absence



