KHSI Board Meeting
February 23, 2023

President Dan Turner called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Larry Weeks, Cindy DeOrnellis,
Karen Kenagy, Justin Fruechte, and Mandy Fletcher. Alan Culham was also present.

Minutes were reviewed and Howard moved to approve. Justin seconded the motion and motion
passed 6-0. Board reviewed treasurer’s reports that included end of year summaries. Alan also
provided the January registration and membership report.

Old Business
NSIP Committee Report — Dan Turner

Reimbursement process for genotype and GEMS submissions is progressing and the
committee ran a test-trial. Michelle Canfield, Tom Hodgeman and Dr. Ron Lewis developed the
process that will include reimbursement forms - $10 each for qualifying gentoype and GEMS
samples submitted. The online database is not showing the updated information at this time, but
the committee is working to resolve this and continue to move forward.

Hairald Back Cover Auction — Alan

Done Feb. 15 with PLAuctions. Publicized with ad in the latest Hairald, email blasts,
web page notice and Facebook posts. Several members purchased back cover advertising.
The decision was made to continue with auctioning the back cover only at this time.

KHSI Honorary Members — Alan

Alan spoke with Dr. Notter and he confirmed that will attend the 2023 expo event, and be
recognized as an honorary member. Howard Covington confirmed with Mark Dennis as well,
and he was pleased to accept. Alan made a suggestion that KHSI pay for hotel stays of the
honorary members for a night or two during the expo. Further discussion will occur.

Expo Committee Report — Cindy

The planning committee is moving forward with the Expo details. Speakers are still being
contacted to speak on the variety of topics. A tentative agenda is set.

Larry suggested that Dave Knotter speak at the Expo.

Cindy suggested that an NSIP for Beginners workshop be held, along with a hands-on-
workshop. These suggestions will be relayed to the committee.

Questions have been asked about videoing sessions to be posted on our website.

Kat+ Committee & Sale — Alan & Justin
On May 24, 2023, the sale will be held with PLAuctions. Lots must be at least 10 head.
The committee evaluated that Kat+ requirements be changed to state that Kat+ ewes
must have a registered sire or dam. Previous rule stated that Kat+ ewes must be sired by a
registered ram. The board adopted these new requirements at the January 2023 meeting.
There has been lots of interest from new members. The committee will continue to make final
plans and move forward. Expect an email blast in the next while.



New Business
KHSI Scholarship - Alan

The committee recommended that the application include the addition of accepting
attendance to a technical school, since several of those institutions are adding animal science.
Alan will make the above addition. The board was informed that the scholarship application will
be in the Hairald, on Facebook, and the website. Scholarship deadline is set for July 1, 2023.

KREG Grant Question — Howard

The question was raised about what happens if a field day gets larger — meaning a
greater number of event registrations — than what was anticipated and what this means for the
funds allocated. Board discussions were to continue to encourage grant applicants and relay
that funding is available. It was suggested that the applicant indicate what the anticipated
amount of funding is. An increase of funding should be based on increased attendance only.
Larry suggested that the initial plan that comes to the board include the total expected, along
with those that may walk in without registering ahead of time.

Past Due Accounts - Howard

Discussions were had about certain registration paperwork complications between
breeders and buyers, and examples were given. This problem involves a small claims issue
between the buyer and seller. This brought up further discussions by the board about dealing
with past due accounts. Ideas of keeping accounts and membership up to date and paid were
suggested and will be revisited at a later time.

Katahdin Genetic Stakeholders Rep. - Dan
The board will develop a letter to submit to ASI to recommend a genetic stakeholders
representative. Further discussions will occur.

ASI Funding — Dan

Lisa Weeks and Lynn Fahrmeier are regional directors that were chosen to serve on the
executive board of ASI. Alan noted that KHSI is receiving increased attention with ASI. Larry
made a motion that KHSI become a bronze level partner with ASI at $2500.00. The motion did
not pass. Discussions were held and the board requested we revisit this at our March meeting.

Next Meeting — March 23 @ 8:00 PM EST

Howard moved to adjourn and Justin seconded the motion. Motion passed 6-0 and Dan
adjourned the meeting at 9:30 PM EST.

Respectfully submitted,
Mandy Fletcher



