KHSI Board Meeting
April 20, 2023

President Dan Turner called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Larry Weeks, Cindy DeOrnellis,
Karen Kenagy & Justin Fruechte. Mandy Fletcher was unable to attend. Alan Culham was also
present.

Minutes were reviewed and Howard noted a portion missing concerning Jim Morgan’s purchase
of the scanner. Cindy and Mandy will amend the minutes to reflect the missing information.
Howard moved to approve and Larry seconded the motion. Motion passed 6-0. Board
reviewed treasurer’s reports that included end of year summaries. Registrations are up 12%
from last year and transfers are up 24%.

Old Business
NSIP committee report — Dan Turner

Reimbursement process continues for genotype and GEMS submissions is progressing
and should begin in early February. Lynn Fahrmeier is writing articles for the Hairald that will
focus on the benefits of an ASI membership and another on parasite control and fecal egg
counts. The NSIP committee will work with the Expo Sale committee to develop guidelines for
paint branding sale sheep with an “N” to denote NSIP data for the consignments.

Expo committee report — Cindy
Sale committee is scheduled to meet soon and will finalize entry information. Will decide
which format to use for sale entry.

Kat+ sale — Alan & Howard

Considerable interest and entry deadline is May 15. At this sale, entries are likely to be
yearling ewes and fall or spring ewe lambs, but there’s not a mandated age. Interest in the
Kat+ program is growing as evidenced by the sale of two registered rams at the Texas field day.
Both rams are headed to commercial flocks to start a Kat+ breeding program.

Texas Field Day report — Howard

The event was attended by 139 people, with 78 not holding membership in KHSI. The
meal featured main dishes containing Katahdin lamb meat. The marketing speaker stressed the
interest in quality, consistent ewes for the solar industry. The exit survey was very positive and
indicated a lot of interest in future events.

At the May meeting, the board will discuss how KHSI and our breeders can capitalize on
opportunities within the solar industry.

KREG grant requests

SCKA field day in Vicksburg - $3,050 Larry moved to approve, Howard seconded
and motion passed 6-0.

MOKATS request for multiple info-ed events - $1,331.25 Howard moved to approve,
Justin seconded and motioned passed 6-0.

New Business
Howard requested the board consider giving Operations the authority to handle delinquent
accounts. Gail will contact Alan regarding past due Hairald advertising fees. Additional ads



cannot be placed without Alan’s authorization. At this time, the primary concern is delinquent
accounts with the registry. Members are selling “registered” stock that are 2-3 generations
behind on papers. Operations and the registry will work to resolve the immediate issues as the
buyers need registration papers to allow registration of the offspring. Alan will handle these
problems on a case by case basis. Extreme issues will be brought to the attention of the board.
Justin will write an article for the Hairald explaining seller and buyer responsibilities and
methods to protect both parties. The board will consider offering another amnesty period later
in the year.

Cindy moved that members who contribute significant volunteer efforts at the Expo be
reimbursed their registration fees. Justin seconded the motion and motion passed 6-0.

The NSIP committee will assist with verifying which sale entries qualify for the “N” designation
during paint branding.

Larry suggested the Expo committee identify potential sites for the next couple years.
Next Meeting — May 18 @ 8:00 PM EST

Howard moved to adjourn and Larry seconded the motion. Motion passed 6-0 and Dan
adjourned the meeting at 9:30 PM EST.

Respectfully submitted,
Cindy DeOrnellis, acting secretary in Mandy’s absence



