KHSI Board Meeting
June 22, 2023

President Dan Turner called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Larry Weeks, Cindy DeOrnellis, and Mandy Fletcher.
Alan Culham was also present. Justin Fruechte and Karen Kenagy were absent.

May minutes were reviewed via email and additions/revisions were finalized. Due to Mandy attending the
meeting remotely and having two board members not in attendance, Cindy moved to have the board approve
the final minutes by email vote. Howard seconded the motion. Motion passed. Board reviewed treasurer’s
reports that included end of year summaries. Membership showed a 6% increase. Registrations are up to a
total of over 3,000 to date since January.

Old Business
NSIP committee report — Dan Turner

Plans are in place to disburse funds for genotype and GEMS projects. Alan gained additional
verification of sheep that were genotyped. GEMS checks will be paid separately. Funds have been allocated
and the sheep center grant will be closed out after the upcoming last quarter.

Expo committee report — Cindy

Final details for the agenda expo will be available at registration. Becky Schultz offered to host next
year’'s expo in Mexico, MO. Larry moved to set the 2024 expo location for Mexico, Missouri. Cindy seconded
and the motion passed unanimously. The board requested that Howard and Cindy obtain a final price quote
from a videographer for making polished videos from several of the session talks at expo — Intro to NSIP,
Genotype and Phenotype, etc. The board set a maximum budget for the video sessions and board members
will send their vote (yes or no for contracting the said videographer) back by email, following the email update
from Howard and Cindy.

Regional group committee — Dan
The board will continue to think of ways to assist regional groups with building a good outreach —
including being tech savvy,

New Business
KHSI membership change policy — Alan

The board evaluated the process used by the KHSI registry to handle situations where family dynamics
change, and modifications are necessary. After discussions, the board decided to continue to follow what the
registry requires for these matters. Jeff at KHSI registry will add this to our policy book.

Next Meeting — July 20 @ 8:00 PM EST

Howard moved to adjourn and Larry seconded the motion. Motion passed unanimously and Dan adjourned
the meeting at 9:05 PM EST.

Respectfully submitted,
Mandy Fletcher



