KHSI Board Meeting
May 25, 2023

President Dan Turner called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Larry Weeks, Cindy DeOrnellis, Karen Kenagy,
Justin Fruechte and Mandy Fletcher. Alan Culham was also present.

April minutes were reviewed. Justin moved to approve and Cindy seconded the motion. Motion passed 6-0.
Board reviewed treasurer’s reports that included end of year summaries. Membership totals are at 1,668,
which is a 4% increase. Registrations are up 18% from last year and transfers are up 14%.

Old Business
NSIP committee report — Dan Turner

Work to clean up the page on our website continues. Current tasks include reviewing documents for
updated versions. Links are being included to direct visitors to resources on the NSIP website.

Expo committee report — Cindy
Sale committee met and finalized entry information. The sale rules and entry forms are posted on the
website. An email blast will be sent at the first of June.

Kat+ sale — Alan & Howard

The sale occurred on May 24 and went well. There was 180 head and they averaged $240 per head.
The question was raised about how KHSI can market this to commercial producers. Justin suggested that we
formulate a write-up before the sale to give more information. Dan proposed an idea of doing a 15-minute pre-
sale education clip or video to give instructions on how to register and bid.

New Business

KREG grant requests

RMKA will have their annual education meeting on June 8th and 9" in Montana. The board agreed to
fund $6245.00. Cindy moved to approve, Howard seconded and motion passed 6-0. Further discussions will
be had concerning KREG grant criteria for funding.

Katahdin in July Shepherd magazine
July is the “Katahdin” feature issue. Board discussed and no action was taken.

RMKA — KHSI Report
This report is requested for a zoom call highlighting KHSI- as part of the RMKA annual meeting. Dan
will present a power point on behalf of KHSI on June 8™.

KHSI Director Elections

Three positions are open and nominees include 5 people — Cindy DeOrnellis (MO), Dan Turner (PA),
Melissa Mills (NC), Mike Jones (GA), and Michael Ninke (WI). Bios will be in the upcoming Hairald, mailings
and with the Ballot.

San Angelo TX Expo
Harold will submit an application to request board support for $500 to represent the Kat+ program.

Howard moved that 15 orange hats be purchased for volunteers at the Expo to wear to signify they are
“helpers/guides”. Justin seconded the motion and motion passed 6-0.

Next Meeting — June 22 @ 8:00 PM EST



Howard moved to adjourn and Cindy seconded the motion. Motion passed 6-0 and Dan adjourned the
meeting at 9:25 PM EST.

Respectfully submitted,
Mandy Fletcher
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KHSI “Special Called” Board Meeting
June 1, 2023

President Dan Turner called the meeting to order at 7:45 PM EST.

Board members present: Dan Turner, Howard Covington, Larry Weeks, Cindy DeOrnellis, Karen Kenagy,
Justin Fruechte and Mandy Fletcher. Alan Culham was also present.

This meeting was held to revisit KREG grant funding requests made May 25, 2023, and also to approve EAPK
grant funding. Due to the larger amounts requested for the recent KREG grant applications, the board felt it
was in the best interest to review the requested amounts. After discussions, Howard made a motion to rescind
the previous allocation for RMKA funding. Larry seconded and the motion passed unanimously.

Madifications to grant funding amounts are designated below:

Justin made a motion to fund up to $5,000.00 for the RMKA grant. Larry seconded and the motion passed
6-0.

Larry made a motion to fund up to $6,500.00 for the EAPK grant. Justin seconded and the motion passed 6-0.

Larry moved to adjourn and Cindy seconded and the motion passed. Dan adjourned the meeting at 8:18pm.

Respectfully submitted by Mandy Fletcher
(Revised 6.22.23- MBF)



