KHSI Board of Directors Meeting
Teleconference
December 21, 2023

President Cindy DeOrnellis called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Karen Kenagy, Cindy DeOrnellis, Mike
Jones, Justin Fruechte and Mandy Fletcher. Alan Culham was also present.

Mandy asked the board to review the minutes of November 9, 2023. Justin moved the minutes be
accepted as presented. Karen seconded the motion and it passed 6-0. The November minutes were
accepted.

Alan presented the treasurer’s report which also included the year-to-date profit & loss and the
balance sheet. Alan also provided the registration and membership reports, which are up around 8%
from last year.

Old Business

NSIP committee — Dan

Dan presented a draft copy of guidelines for correcting data discrepancies in the KHSI Registry
database and Katahdin NSIP data set. This document will serve as the beginning stages for KHSI
policy formulation for those producers in this situation, and those affected by parentage errors due to
DNA testing. Cindy requested that the board read the document over, provide feedback or
modifications and then adopt final guidelines later.

Expo & Sale committee — Cindy & Alan
Committee discussions continued concerning potential expo topics, proposed speakers, having a
lamb cookoff, adding an evening social event, and other details.

Hairald Committee — Justin

Justin updated all to say that Sundance Press exhibits good quality publications and could become a
potential printing vendor. Alan will contact our current printer and further discussions will be
forthcoming. A decision will potentially be made before the Spring Hairald issue is published.

Registry Committee — Dan & Justin

Ongoing discussions were held concerning whether we should stay where we are or change to
another registry provider. The committee updated that half of our KHSI members continue to use the
“hard copy” paper system for registrations. Committee research of registry options that other breed
groups are using is being analyzed, and the potential of having a system that puts more of the
process into the breeder’s hands could occur.

Promotions Committee — Mike
Mike updated about planning for good opportunities to promote our Katahdins on social media, a
photo contest, and having new brochures.

KREG Committee — will meet after January



New Business

Back Cover of Hairald — Alan
Discussions for having more auction spaces on the back cover were held. The Promotions & Hairald
committees will get together to decide and report back.

Owners Guide member request — Alan

A KHSI member asked about the reasoning for charging $3 per issue for the “Owner’s Guide”.
Discussions determined the fee was nominal and very reasonable, considering the guide is filled with
a wealth of valuable information for sheep producers of all ages and experience levels.

2024 Budget meeting — Alan & Howard
The budget was reviewed, modifications were made, and it was adopted unanimously 6-0 by roll-call
vote of the board.

Next meeting: January 18 @ 8 PM EST

Howard moved to adjourn the meeting and move into Executive Session. Mike seconded the motion.
The motion passed and Cindy adjourned the meeting at 9:55 PM EST.

A motion was made by Howard to end Executive Session and reconvene into the Regular Meeting
Session at 10:00 PM EST. Dan seconded the motion and it passed 6-0.

Regular Meeting Session — Cindy

No further discussions came before the board. Dan moved to adjourn the meeting and Howard
seconded the motion. The motion passed 6-0 and Cindy adjourned the meeting at 10:02 PM EST.

Respectfully submitted
Mandy Fletcher



