KHSI Board of Directors Meeting
Teleconference
November 09, 2023

President Cindy DeOrnellis called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Karen Kenagy, Cindy DeOrnellis, Mike
Jones, Justin Fruechte and Mandy Fletcher. Alan Culham was also present.

Mandy asked the board to review the minutes of October 19, 2023. Justin moved the minutes be
accepted as presented. Howard seconded the motion and it passed 6-0. The October minutes were
accepted.

Alan presented the treasurer’s report which also included the year-to-date profit & loss and the
balance sheet. Alan also provided the registration and membership reports, which are up from last
year.

Old Business

NSIP committee — Dan
Dan reported that the NSIIC grant is at the finish line and should be closed out by the end of this year.

Expo & Sale committee — Alan

The committee formulated an Expo survey that was sent to members and others for feedback/
planning for the 2024 Expo. Over 200 people responded with suggestions ranging from hands-on
topics and the potential for online registration options, et al. Committee discussions will continue on
December 5.

Haircoat Inspections — Howard

Discussions of the haircoat inspection certification process occurred. Howard made a motion to
eliminate the one-year requirement of membership and after earning a passing score on the haircoat
test, then an individual can inspect his/her own sheep. Karen seconded the motion and it passed 6-0.

Hairald Committee — Justin
Justin informed of the potential savings of 9 thousand dollars per year, versus what we are currently
paying for the Hairald. Sundance Press is a potential publication printing vendor. Updates will occur.

Commercial Committee — Howard

Howard emphasized the importance of advertising the superior traits Katahdins add to commercial
flocks. Some Kat’s are being included in feedlots now and will become more prominent in days
ahead.

KHSI Committees — Alan
Registry Committee — discussions were held concerning whether we should stay where we are
or change to another registry provider. A committee will be formed to address this matter.
Promotions Committee — Mike
Mike updated about the current committee members and the potential for good opportunities that lie
ahead to promote our Katahdins.



Cash into CDs — Howard
Howard updated that the cash-on-hand split into CDs (mentioned at last month’s meeting) is earning
5.65% interest, and that our $249 thousand in the bank is making money.

New Business

Members in poor standing — Alan
Discussions for setting guidelines for members with unpaid bills occurred. Further discussions will be
conducted to determine appropriate guidelines.

NAILE — Alan
Alan will represent KHSI at our booth. The JR show is Sunday and the open show is Tuesday.

December Budget meeting — Alan
Committees will decide needed funds at their next meetings.

Tex-KATS
Alan will attend their opening meeting on April 13, 2024.

Next meeting: December 21 @ 8 PM EST

Howard moved to adjourn the meeting and Justin seconded the motion. The motion passed 6-0 and
Cindy adjourned the meeting at 09:15 PM EST.

Respectfully submitted
Mandy Fletcher



