KHSI Board of Directors Meeting
Teleconference
October 19, 2023

President Cindy DeOrnellis called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Karen Kenagy, Cindy DeOrnellis, Mike
Jones, Justin Fruechte and Mandy Fletcher. Alan Culham was also present.

Mandy asked the board to review the minutes of September 21, 2023. Howard moved the minutes be
accepted as presented. Dan seconded the motion and it passed 6-0. The September minutes were
accepted.

Alan presented the treasurer’s report which also included the year-to-date profit & loss and the
balance sheet. Alan also provided the registration and membership reports. The backlog registration
list is less, but Alan and Cindy will continue to work with the registry to address delays with
registration.

Old Business

NSIP committee — Dan
Dan reported that second-round reimbursements have been paid. The NSIIC grant should be closed
out by the end of this year.

Expo & Sale committee — Cindy
Marti and the committee formulated an Expo survey that will be sent to members and others for
feedback/ planning for the 2024 Expo.

Cash into CDs — Howard
Howard discussed plans to turn the extra $209 thousand cash-on-hand split into multiple CDs.

Sunbelt Expo — Mike
Mike displayed a booth to represent KHSI and networked with many sheep producers and attendees.
It was a success.

2024 KHSI Committees — Cindy
Cindy asked that committee chairs continue to update their membership and make sure the
responsible persons agree to serve, or continue to remain, on the noted committees:
Commercial Program — KAT+ : Howard — stay with same members
Expo Program: Marti Carlson (chair), Mandy (co-chair), Dan Turner, Becky Shultz, Lisa
Weeks, Leanne Reed and Cindy DeOrnellis
Expo Sale: Cindy DeOrnellis, Dan Ulry, Mike Jones, and others (final updates TBD)
Promotions: Mike Jones, and others -TBD
NSIP: Michelle Canfield, Dan Turner, and others -TBD
Hairald/Publications: Justin Fruechte (chair), Karen Kenagy, Mike Jones, Michael Sexton,
Jonathan H., and others - TBD
Show: Cindy DeOrnellis and others - TBD
Video Hair Inspection: Dan Turner, Karen Kenagy, Becky Schultz, TBD
Youth: Becky Shultz, Henry Schultz, Mandy Fletcher, and others - TBD
KREG Committee: Cindy DeOrnellis (chair), Howard Covington, Ron Young and others — TBD



Justin made a motion to approve committees as presented and the remaining committees will
be finalized later. Howard seconded the motion and it passed 6-0.

New Business

Expo Sale Health Requirements — Cindy

Any issues from this point forward are between the consignor and buyer, and KHSI is not responsible.
When a sale animal is purchased from a KHSI sale, the buyer is accepting terms and requirements of
that sale. Any testing after the sale is not the responsibility of KHSI. The buyer is on his/her own for
any further testing.

NAILE — Alan
Sunday, November 12 is the JR show and Tuesday, November 14 is the open Kat show

ASI Convention — Alan
Will occur January 10 - 13", 2024 in Denver, CO. Alan purchased a booth for the trade show.
Members will help assist at the booth.

Money in Checking — Howard

Howard made a motion to take $40 thousand dollars out of checking and invest it into CDs for one
year at a rate of 5.45%. Dan seconded the motion and it passed 6-0.

Next meeting: November 9 @ 8 PM EST

Howard moved to adjourn the meeting and Karen seconded the motion. The motion passed 6-0 and
Cindy adjourned the meeting at 08:50 PM EST.

Respectfully submitted
Mandy Fletcher



