KHSI Board of Directors Meeting
Teleconference
February 15, 2024

President Cindy DeOrnellis called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Cindy DeOrnellis, Mike Jones, and Mandy
Fletcher. Alan Culham was also present. Justin Fruechte and Karen Kenagy were absent.

Mandy asked the board to review the minutes of January 18, 2024. Howard moved the minutes be
accepted as presented. Mike seconded the motion and it passed 4-0. The January minutes were
accepted.

Alan presented the treasurer’s report which also included the year-to-date profit & loss and the
balance sheet. Alan also provided the membership report and discussed the registry report.

Old Business

NSIP committee — Dan
Dan informed the board that the committee did not meet in February. Alan submitted a sixteen-
thousand-dollar reimbursement request for the sheep center grant.

Expo & Sale committee — Cindy & Alan

Discussions continued concerning expo planning details and committee updates were given. Howard
made a motion for KHSI to budget up to $1,200 for our first Lamb Cookoff. Mike Jones seconded,
and the motion was unanimously supported 4-0. Motion passed.

Hairald Committee — Justin & Alan

Alan received quotes from each publisher and reported a two-thousand-dollar difference. Sundance
publisher sent hard copies of Shepherd magazine and they received positive reviews by board
members. Further discussions will occur between Justin, Gail, and Cindy and board updates will be
presented later.

Registry Committee — Cindy & Alan
Alan and Cindy are working with Jeff at the Registry for ongoing improvements.

Promotions Committee — Mike
Committee planning is ongoing for new brochures, advertising, and other promotional materials.

KREG Grants — Cindy

Board discussions of the updated KREG grant guidelines for 2025 were held. Howard made a motion
to accept KREG updates and publish the guidelines to go into full effect in 2025. Mike Jones
seconded, and the motion was unanimously supported 6-0. Motion passed.

2024 Katahdin International Congress — Cindy

Per previous discussion and directive from the board, Cindy formulated a letter to Ely Valdez to
inform him that KHSI will decline hosting the International Congress event in 2024. We will
collaborate with Ely on a future event in the US to promote the Katahdin breed and breeders.



New Business

Registration Amnesty — Alan
Discussions were held concerning registration amnesty and were tabled until a further date when all
board members are present.

KREG Grants — Alan

Grants were reviewed. Dan made a motion to provide up to $3 thousand dollars for KREG funds to
South Central Katahdins. Howard seconded and the motion passed unanimously.

Mike made a motion to grant the TexKATS 75 percent (75%) of their requested amount. Dan
seconded and the motion passed unanimously.

NSIP Owner’s/Buyer’s Guides — Alan & Cindy
Printed copies of the NSIP Buyer’'s Guide are in low quantity, and the board discussed reviewing the
guide to formulate a re-print or revision. Further discussion will occur.

Next meeting: March 21 @ 8 PM EST

Dan moved to adjourn the meeting and Howard seconded the motion. The motion passed 4-0 and
Cindy adjourned the meeting at 9:34 PM EST.

Respectfully submitted,
Mandy Fletcher



