KHSI Board of Directors Meeting
Teleconference
January 18, 2024

President Cindy DeOrnellis called the meeting to order at 8:00 PM EST.

Board members present: Dan Turner, Howard Covington, Karen Kenagy, Cindy DeOrnellis, Mike
Jones, Justin Fruechte and Mandy Fletcher. Alan Culham was also present.

Mandy asked the board to review the minutes of December 21, 2023. Howard moved the minutes be
accepted as presented. Justin seconded the motion and it passed 6-0. The December minutes were
accepted.

Alan presented the treasurer’s report which also included the year-to-date profit & loss and the
balance sheet. Alan also provided the registration and membership reports. He informed the board
that there are many unprocessed memberships at the Registry.

Old Business

NSIP committee — Dan
Dan informed the board that there are no new updates. Alan sent NSIIC grant checks out recently.
He will submit reimbursement requests for the sheep center grant.

Expo & Sale committee — Cindy & Alan
Discussions continued concerning expo planning details and committee updates were given. Online
registration options are being researched.

Hairald Committee — Justin & Alan

Alan contacted our current printer and updated that the printer has until February to present a quote.
Sundance publisher will send hard copies of Shepherd magazine for review by each board member.
Further discussion will occur.

Registry Committee — Cindy & Alan

Confusion about membership renewals is occurring between the registry and our website registration
portal. The systems are not synchronized to show membership renewals. Alan is working to remedy
the website glitch.

Promotions Committee — Mike
The committee did not meet in January but will meet next month. Planning is ongoing for new
brochures and advertising that will reach a large audience.

2024 Katahdin International Congress — Howard

Discussions were held concerning ways for KHSI to support the International Congress. Howard
moved that KHSI present a letter to Eli Valdez and the persons/organization in Mexico stating that
KHSI will not host a 2024 KHSI Mexican International Congress event this year. KHSI wishes to
support Mr. Valdez in future KHSI related endeavors as deemed appropriate by our board. Mike
seconded, Cindy called for a board vote, and the motion was unanimously supported 6-0. Motion
passed.



New Business

Registration Paper Corrections — Alan & Howard

Discussions were held about three versions presented concerning parentage and codon in relation to
registration paper matters. Verbal indications of the importance that codon plays were presented. The
main goal is to decrease the potential for error, that could occur from solely relying on parentage. Dan
will reconvene with the committee to review the three drafts, compile a revised shortened version and
report back.

KREG - Cindy
The draft KREG regional education grant application was reviewed, modifications were made and
Cindy will put together a final document for grant criteria/application for board approval.

Membership Standing — Cindy & Howard

Discussions were held concerning whether our board should publish a list or revoke KHSI
membership if persons are not making necessary payments. A list will not be published and no action
was taken.

Next meeting: February 15 @ 8 PM EST

Howard moved to adjourn the meeting and Mike seconded the motion. The motion passed 6-0 and
Cindy adjourned the meeting at 10:22 PM EST.

Respectfully submitted
Mandy Fletcher



