
November KHSI Zoom Call 



                            KHSI Zoom Call Meeting 
                                November 20, 2025 
                                          8 pm 

 
President Cindy Ornellis called the meeting to order. 
Present- Cindy Ornellis, Brad Mullins, Mike Jones, Mandy Fletcher, Ron 
Young. 
Operation Manager- Alan Culham 
 
Motion to approve the October 16, 2025 minutes after one correction was 
made by Mandy Fletcher, second by Brad Mullins. 
   Passed  by unanimous voice vote. 
 
Treasurer’s Report - Alan Culham / Brad Mullins 
2025 Income         $315,118 
2025 Expenses       368,165 
Net  Profit              - $53,048 for thus far in 2025 
Other Income                     0 
 
Balance                  $261,918 
Liabilities                     13,500 
Equity                      $248,418 

●​ Cash flow is Improving. 
 
Registration  10,674 ( +939) up 10% 
Transfers        5,666  ( -198) down 3.5% 
 
KHSI NSIP Committee Report- 
Chairman Matt Nolt is putting together a mission statement for the  
KHSI NSIP Committee.  



There has been a change by Lamb Plan, that computes the data. 
Breeders may enter lamb data and birth dates and won’t be charged a lamb 
fee until weaning weights etc. are recorded. 
 
Cindy requested that all committees define their function roles. 
Cindy announced that Rachel Reister will be Co-chairing the Youth 
committee for 2026. 
 
Digital Registry - Cindy DeOrnellis 
  *  No update 
Associated Registry - Sue says that some things aren’t coding correctly, 
which effects fee calculations. 
*Paper colors are being looked into. 
*They are caught up with the work that Brenda hadn’t completed. 
 
Promotions - Mike Jones 
* Committee is planning on a meeting before the end of 2025. 
* Wanting to ‘freshen up’ advertising. 
* They will be working on their budget. 
* Felt that the booth at NAILE was very good. KHSI was able to distribute 
both a box of Fall and Winter Hairold Magazines. 
* Magazine remains very popular. 
 
 
Show Committee - 
*They are looking at both the Midwest Sale and NAILE Rules. 
* The question was raised as to who selects the judges for both the Midwest 
Sale and Louisville . 

-​ Currently, the Show Committee polls their members and then 
votes on the possible candicates. 



 
Budget -  To be presented at the next meeting.  
Membership Packets - Alan Culham 
Associated Registry is willing to send packets the cost of $5 via regular mail, 
whereas in prior years we used Priority mail at a cost of $11 per packet. 
Saving us $6 per packet. 
 
Louisville Shows 
Jr. Show  saw 110 entries - up 20 from 2024 
Open Show had 186 entries - up 30 from 2024. 
Quality was deeper than ever. 
The question was raised if the Katahdins can be penned all together? 
 
Dues- Alan Culham 
In late November a Dues Notification will be sent to Members.  
Early Bird (Before February 1st)       $45 
After February 1st                             $60 
New members                                   $50 
*Dues to be the same as in 2025. 
* There will also be a section for donation opportunities. 
 
A letter and a check has been sent to Brenda, as our final financial 
commitment to her - awaiting her response. 
 
Next meeting December 18, 2025  8pm EST 
 
Mike moved to adjourn, Brad seconded. 
Approved by Voice vote- 9:10 pm 
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