MINUTES
KHSI SPECIAL BOARD MEETING
October 8, 2025

President Cindy DeOrnellis called the meeting to order at 8:07 pm
EST.

Present- Cindy DeOrnellis, Mike Jones, Brad Mullins, Mandy
Fletcher, Ron Young, Dan Turner, Karen Kenagy and Operations
Manager- Alan Culham.

Brad Mullins presented the January-September 2025 Profit/Loss
for KHSI.

Income was $27,397 less for the Registry .
Expenses were $29,623 more for the Registry .

Totaling to $56,020 less Net Profit for the January- September
2025,compared to the Net Profit in 2024 for the same time period.

This includes January-April 15, 2025 financials with Associated
Registry , in which KHSI banked $4.50 per Registration and
Transfer. Making the Net Profit seem better than it actually was
for January — September 2025. At the same time Registrations
and Transfers have actually been higher than 2024.

President Cindy reported communicating with Associated Registry
and asking them what they would offer KHSI .

Associated Registry Contract Offer

A) Member Online generated transactions -totally completed by
member and prints certificate with no help. No charge to
KHSI.

A fee will only be applied if assistance is required.



B) Print and Mail- registration, transfer, membership (No
Assistance ) : Registration, Upgrades and Transfers at
$1.50 per transaction.

Memberships @ $1.50 per transaction.
Reprint lost/damaged Registration Certificates @ $1.50 per
transaction.

C)Breeder submitted/Full service:

Registration, Upgrades, and Transfers at $4.50 per
transaction.

Memberships at $4.50 per transaction.

Reprint lost/damaged Registration Certificates at $4.50 per
transaction.

Christening/Name change (reprinted Certificates w/name) at
$4.50 per transaction.

Rush Fee- $10

All board members received a complete copy of the
Associated Registry contract.

Ron Young moved that KHSI terminate Brenda Lobdell-
Scheider’s services as to processing registrations, transfers,
memberships and all other transactions effective
immediately (October 7,2025). Further, KHSI agree to terms
with Associated Registry as per their contract offer. Making
Associated Registry , KHSI's Registrar effective October
8,2025.

Seconded by Mike Jones

All members were given the opportunity to ask questions
and make comments.

A Roll Call Vote was called for.

Karen-No



Mandy-No

Mike -Yes

Brad- Yes

Dan- No

Ron — Yes

Being a tie vote President Cindy cast her vote- Yes
Motion carried 4 to 3.

Brad discussed new KHSI Fees to Members.

Online (No Assistance) Registrations and Transfers $8.
Breeder submitted Registrations and Transfers -$10.
Late Registrations and Late Transfers Online with (No
Assistance) $16.

Breeder submitted Late Registrations and Transfers -$20.
Reissued Certificates- $10.

Brad moved that KHSI adopt these new fees as stated
above, effective January 1, 2026.

Motion seconded by Dan

Roll Call vote was taken.

Mike- Yes

Mandy-Yes

Karen- Yes

Brad- Yes

Dan- Yes

Ron-Yes

Motion passed 6 to O.

Motion to adjourn by Mike Jones Seconded by Mandy
Voice Vote- Unanimously approved

Meeting Adjourned






